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Good morning, 
good morning, 

good morning to you! 
 

Good morning, 
good morning, 

good morning to you! 
 

Our day is beginning, 
there’s so much to do. 

 
Good morning, 
good morning, 

good morning to you! 
 
 
 



Buenos días 
Buenos días, 
¿Como esta? 
¿Como esta? 

 
Muy bien, gracias 
Muy bien, gracias 

 
¿Y usted? 
¿Y usted? 

















Classroom-level support is critical: 
 Coaching 

 Mentoring 

 Monitoring  

 Collegiality---Collaboration 

 Inclusion 
  



An example of how one large, multi-
lingual school district in California has 
embraced new research and is 
implementing a planned approach to 
effective early education for all students--
-with a focus on DLLs: 
 

Fresno Unified School District 
Language Project!! 



Fresno Language Project 
Goal of the Fresno Language Project: Improve professional developmentand training for early learning 
educators to better support the needs of young  Dual Language Learners (DLLs). 

The Fresno Language Project was created as a multi-agency collaborative to ensure all children have 
a strong  foundation in both English and their home language upon entering kindergarten.  

The project is implementing  innovative practices—including Personalized Oral Language(s) Learning 
(POLL) strategies, which are  concrete approaches that support language learning in multiple 
environments.  

The project includes 79 participants from the  school district infant and preschool programs, a 
community infant and preschool child care program, Head Start, Early Head  Start and family child 
care homes. 



 

Professional Development Sessions 
All participants engaged in five three-hour Saturday professional development sessions each year. The 
training  sessions focused on the following topics: 
 

1.The Value of Linguistic and Cultural Diversity  
 

1.Family Engagement 
 

2.Personalized Oral Language(s) Learning (POLL) 

 

3.Support for Home Language 

Fresno Language Project 
Goal of the Fresno Language Project: Improve professional development 
and training for early learning educators to better support the needs of young  Dual Language Learners (DLLs). 



 

Ongoing Coaching Support 
The project included one coach designated to support the 19 learning settings participating in the 
Fresno  Language Project. In addition to the five Saturday professional development trainings, all 
educators received a  minimum of three coaching contacts a month to support the implementation of 
POLL strategies. 

The coaching format is designed around the following: 

1.Collaborative Learning 

2.Coaching Portfolios 

Fresno Language Project 
Goal of the Fresno Language Project: Improve professional development 
and training for early learning educators to better support the needs of young  Dual Language Learners (DLLs). 



Personalizing Instruction  
(Espinosa, Oliva-Olson, Magruder, 2010) 
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            Personalized 
        Oral 
        Language(s) 
        Learning 

A continuum of support for dual language learners 



                    What is POLL? 

Family Languages and Interests 
 
 

 
                                                                                                        
             Environmental Supports 
 
 
          Instructional Supports 
 

 



Section Sub Head 

Section Slide POLL: 
Family Language(s) 

and Interests Interview 



How Do We Get to Know Families? 

Where do we begin? 
• Family Language(s) and Interests Interview 

 



Talents 
 Interests 



                 Family engagement is a process,  
                                                 not an event! 

• This process begins from the moment you first meet a family 
and continues throughout the time their child is in your care.  

• There are many ways to continually involve families in your 
learning community. 
 



Section Sub Head 

Section Slide POLL: 
Instructional Supports 



• builds vocabulary   

 

• develops listening skills 

 

• promotes an interest in books 

 

• develops a sense of story 

 
 

Reading Aloud to Children 
The power of a good story… 



  
Intentional Planning + Targeted Strategy Work + Integrated 
Instruction =  A recipe for effective oral language development   
  
• Anchor Text 
 
• Intentional Message    Today mathematicians, we will compare 

numbers from 1 to 10.    
 

• Songs and Chants              
 

• Gestures/Visual Cues 
 
 



Anchor Text  
Selected to Enhance Vocabulary Development 

 
Literature selections read repetitively foster 

vocabulary and concept development through 
interactive conversations 

 



                        Creating an Intentional Message   
                                   Enhances Vocabulary Development 

Embedded with content vocabulary, this written message sets 
the purpose of each lesson 

 
    

Today, we are going to observe and build a structure.     



Academic and content vocabulary are woven into familiar songs and 
chants to encourage repetition  

Using Songs/Chants   
Enhance Vocabulary Development 

Build a structure very tall 
Build it strong so it won’t fall 

Build it strong right at the 
base 

Add more blocks 
It needs more space. 

Build a structure very tall 
Build it strong so it won’t fall! 

 
Sung to the “ABC” song 

 

If you think you can build it then 
you can! 

What a structure! 
If you think you can build it 

then you can! 
What a structure! 

You can stack the blocks up high 
It will almost touch the sky 
If you think you can build it  

Then you can! 
What a structure!  

Sung to “If you’re happy and you know it” 



                        Using Visual Cues/Gestures  
                       Enhances Vocabulary Development 
 
 
 

Physical movements and signals are repeated as specific content 
vocabulary is introduced to imprint meaning.  

 



Section Sub Head 

Section Slide POLL: 
Environmental 

Supports 



The How 
 Making connections through environmental print 

Label directions, materials, signs, displays, concrete items with visual cues. 
 
DLLs connect the object to the printed word in their home language to the printed word in 
English. 



                          The How 
                  Scaffolding Support for DLLs 

Labeling 
• English and home languages 
• Start with physical items 
• Color coding 

 
 



The Daily Schedule 
 DISPLAY IT…with VISUAL SUPPORTS 
Include: 
Main activites of the day 
Text in home language and English 
Pictures for each activity 
Times for language of focus* 
Use it: 
To show and describe what is happening 
To show and describe what comes next 
To show families and visitors the routines 
Involve the children in this process! 
 

 



Section Sub Head 

Section Slide The Coach Perspective: 
 

Anna Arambula 
Coach, Fresno Language 

Project 



FUSD: Early Learning Center Pre K 1 
 



FCSS Lighthouse for Children 
Preschool 2 
 



Anchor Text 



Intentional Message 



Intentional Message 



Intentional message/vocabulary 



Songs/ Chants 



Section Sub Head 

Section Slide Tools for Coaches and 
Administrators: 

 













Reflection 

Take a few minutes to reflect individually. 
 

• Identify best practices and challenges in your work as a 
coach or administrator in programs with young                     
Dual Language Learners and their families. 
 

• What do you want to know more about? 



Resources 
First 5 California State Website: Dual Language Learner Resource Guide 
https://drive.google.com/file/d/1tb5Rn2aohb1xAsRFIbaPdWIpU7Ax2ZM_/view 

 
Head Start Early Childhood Learning and Knowledge Center (ECLKC) 
https://eclkc.ohs.acf.hhs.gov/search/eclkc?q=Dual+Language+Learners 

 
Institute for Learning and Brain Sciences (iLabs) Training Modules –  
University of Washington 
http://modules.ilabs.uw.edu/outreach-modules/ 
 
First 5 California: PD2GO series: 
http://www.ccfc.ca.gov/partners/PD2GO/index.html 

 
 
 
 

https://drive.google.com/file/d/1tb5Rn2aohb1xAsRFIbaPdWIpU7Ax2ZM_/view
https://eclkc.ohs.acf.hhs.gov/search/eclkc?q=Dual+Language+Learners
http://modules.ilabs.uw.edu/outreach-modules/
http://modules.ilabs.uw.edu/outreach-modules/
http://modules.ilabs.uw.edu/outreach-modules/
http://www.ccfc.ca.gov/partners/PD2GO/index.html


Section Sub Head 

Section Slide POLL: 
Let’s See it in Action! 

Video Examples: 
Fresno Language Project 



Thank You To Our Sponsors 
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